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Parental Engagement and Inclusion Audit for Early Years and Childcare Settings (Updated for 2025 Ofsted Requirements)
	Name of Setting:

	Ofsted Registration Number:

	Name(s) of Person(s) Completing Form and Role(s):

	Context:

	Date of Completion:

	Room(s) Audited:


[bookmark: welcome-and-care]WELCOME AND CARE
	Area
	Setting Comments and Areas for Development

	All voices are heard and valued
Take time for daily conversations with parents. Encourage open dialogue and ensure meetings allow for two-way communication. Offer virtual options for parents who cannot attend in person.
	

	Expectations are clear and communicated early 
Share key information with parents from the start. Use newsletters, displays, or online platforms to explain routines, learning goals, and support available. Record and share meeting notes to ensure shared understanding.
	

	Supportive partnerships are built
Provide flexible settling-in sessions based on individual needs. Encourage families to complete an “All About Me” form including contributions from children. Promote a sense of belonging and partnership from day one.
	

	Environments feel welcoming and inclusive 
Invite parents to observe or join sessions. Offer meetings in neutral settings or through home visits where appropriate. Ensure the environment reflects the diversity of children and families.
	

	Confidence and wellbeing are nurtured Use family photos and familiar names to create connection. Greet parents warmly and show positive body language. Share successes and celebrate progress regularly.
	

	Positive communication is consistent Focus on what children can do and their achievements. Respond with empathy and kindness, recognising the pressures families may face. Welcome feedback and challenge as opportunities to reflect and improve.
	


[bookmark: value-and-include]VALUE AND INCLUDE
	Area
	Setting Comments and Areas for Development

	A positive, ‘can do’ approach 
Ensure all staff demonstrate inclusive values and actions. Focus on possibilities and strengths when discussing children’s needs.
	

	Parents and children are central to decision-making 
Involve parents in planning meetings and decision-making. Encourage them to share their goals and priorities for their child.
	

	Needs are identified early 
Use Early Support tools and tracking to share development updates with parents. Involve families in discussions and decisions at every stage.
	

	Information is shared clearly and respectfully 
Share reports, plans, and assessments with parents in plain language. Always ensure parents receive copies of professional advice.
	

	Knowledge and understanding are shared Discuss planning and targets together with parents. Explain terms and processes simply (e.g. SENCO, EHCP). Talk about how any funding will be used to support their child’s development.
	

	Flexible and creative responses 
Be open to adapting routines, approaches, and communication to meet each family’s needs. Think creatively to remove barriers.
	

	Everyone contributes to inclusive values and policies 
Involve parents when reviewing or updating policies. Remove jargon and ensure policies reflect real inclusion in action.
	


[bookmark: communication]COMMUNICATION
	Area
	Setting Comments and Areas for Development

	Parental views are actively sought 
Ask for parent feedback through surveys, informal chats, or digital tools. Ensure parents know their views are valued and can influence practice.
	

	Listening is calm, respectful, and open Give time and space for parents to share their thoughts. Listen carefully and acknowledge what they say. Use open questions and check understanding.
	

	Follow-up is timely and constructive Share good practice and next steps. Update parents regularly on progress and how strategies are working.
	

	Accessible communication 
Provide information in plain English and offer translations or alternative formats if needed. Revisit discussions to confirm understanding.
	

	Positive and clear language 
Avoid jargon. Use simple, encouraging words that build trust and confidence.
	

	Review and reflection 
Regularly review actions with parents and other partners. Adapt plans as needed and record agreed outcomes.
	


[bookmark: partnerships]PARTNERSHIPS
	Area
	Setting Comments and Areas for Development

	Feedback and collaboration 
Meet regularly with parents to discuss progress. Share updates from forums or agencies and explain next steps clearly.
	

	Equal partnership 
Treat parents as equal partners in all decisions. Value their knowledge and insights about their child. Introduce all professionals at meetings and explain roles.
	

	Co-production and participation 
Support parents to contribute to decisions about their child’s support, transition, and future learning. Share information about forums and how parents can be involved.
	

	Working together for progress 
Collaborate with parents and professionals to plan and review strategies. Ensure parents understand and are confident using any resources or activities at home.
	

	Inclusion and belonging 
Celebrate the cultures, languages, and experiences of all families. Promote a strong sense of belonging for every child and parent.
	


[bookmark: reflection-and-impact]REFLECTION AND IMPACT
	Ofsted Link
	What We Will Do to Develop Practice
	By Whom
	By When
	How We Will Measure Impact

	Quality of Education
	
	
	
	

	Behaviour and Attitudes
	
	
	
	

	Personal Development
	
	
	
	

	Leadership and Management
	
	
	
	


Further Support and Resources
- Early Years Inclusion phone line: 01905 843099
- Website: WCF Early Years Inclusion
- Free Webinars: WCF YouTube Channel
This updated audit supports Early Years settings in evidencing inclusive practice, partnership with parents, and continuous improvement in line with the 2025 Ofsted Early Years Framework.
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