
Flower of  
Participation

People

Inform
To let people know about 

changes so they can 
understand them.

Consult
Asking for people’s  

opinions on one  
or more ideas.

Engage
Listening to people  

to understand  
issues and discuss  
ideas for change.

Co-design
Working together to  

design something,  
so everyone’s ideas  

are included.

Co-production
An equal partnership where 
people with lived and learnt 
experience work together 

from start to finish.




