

Stakeholder mapping
With thanks to the NHS
Dependent on the scale of your project, you may wish to invest time in determining stakeholders, or you may wish to use this as a short exercise to ensure you have considered all potential participants.

Who are the key stakeholders for your project?
The 3 I’s
1. Who is influential?
2. Who will be impacted by the work?
3. Who will be/ is involved in the work?

Stakeholder Organisation
Once you have your stakeholders identified, place them in the table below. This is organised by level of influence and level of interest. It will help you to take the right approach.
	Keep satisfied (high influence, low interest)
	Manage closely (high influence, high interest)

	Monitor (low influence, low interest)
	Keep informed (low influence, high interest)






Empathy Map
What are the perspectives of each of your stakeholders? What is affecting their thinking? Do this for each stakeholder individually.
Questions to consider:
Worries? What matters to them? Aspirations? Environment? Public attitude? Fears? Frustrations? Behaviour? Wants? Needs? Colleagues/ Peers thoughts? Who influences them? Obstacles? What do they see/ hear? Feelings? Perspectives of those senior or junior to them?

Stakeholder Involvement Plan
The involvement plan can be created to identify stakeholders who are highly influential but not currently involved. It can also help you develop a communication plan.
You could put this into a table. For each stakeholder then, you can know the following:

Stakeholder name:
Type: Influenced/ impacted/ involved
Level of impact: High/ medium/ low
Level of influence: High/ medium/ low
Current Commitment: High/ medium/ low
Engagement plan: e.g. invite to next project team meeting
Communication plan: add to group email list to ensure always informed.
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